STRATPRO™ PROCESS WHEEL

The StratPro Process Wheel illustrates the six steps to
organizational fulfillment. Underlying all process steps is
a commitment to organizational team alignment.
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STRATPRO™ WORKSHOPS

The StratPro process steps are realized by
a series of focused workshops involving the
organization’s leadership team.

=

86

Vision and
Culture

Team
Alignment

Organization
Diagnostic

Strategic
Advantage

—O

Key Performance
Indicators

Plan
Development

Performance
Accelerator

=G

Annual
Retreat

Plan
Execution

Execution &
Accountability

=

© TAB Boards International



WORKSHOP

CE
Alignment

Vision and
Culture

Strategic
Advantage

Organization
Diagnostic

i

Plan
Development

—O

Key Performance
Indicators

Plan
Execution

Performance
Accelerator

=)
£AR

Execution &
Accountability

OUTCOME

StratPro
Objectives

Vision
Statement

Value to
Customer

Strengths &
Weaknesses

Organization
Goals

Lead Indicators

Prioritized
Goals &
Strategies

Accountability
Chart

90-Day Sprint
Updates

OUTCOME

Team
Alignment
Plan

Values &
Culture

Areas of
Differentiation

Opportunities
& Threats

Strategies for
Goals

Lag Indicators

Communication
Plan

Team Evaluation

Commitments &
Accountabilities

OUTCOME

Communication
Charter

Employee &
Customer
Experience

Unique Value
Proposition

Critical Success
Factors

Action Plans

KPI Scoreboard

90-Day Sprints

Improve Team
Accountability

Issue
Resolution




